
Save 15% or
More on 
Business 
Expenses

Diversity Products, a division of CenterPoint Group, is a Certified Minority Business 
Enterprise that provides a wide range of products and services to our customers. 



WHO We are a multi-year 
award-winning Supplier of  the 
Year Minority-Owned Business

WHAT We help large 
companies save money while 
earning Tier 1 spend credit

WHEN Founded in 2006

HOW We use data analytics 
and a highly-trained customer 
support team to deliver 
savings and service

WHY We do not charge a fee 
and it takes minimal client 
resources
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Philadelphia, PA, -- CenterPoint Group, a New Jersey based Consulting and
Procurement Company, has been honored by the Eastern Minority Supplier Diversity
Council, EMSDC, as Supplier of the Year. The EMSDC is a Regional Council of the
NMSDC (National Minority Supplier Development Council).

According to Valerie Cofield, President/CEO of the EMSDC, CenterPoint Group “has
distinguished themselves by demonstrating growth in sales, continuous growth in MBE
to MBE purchases, innovation in the delivery of services, significant and continuous
contribution to the growth and development of their community, and commitment to
the cause and success of the EMSDC.”

AmeriHealth Caritas
“We receive diverse product offerings, next level customer service, innovative solutions and 
a rewarding partnership. CenterPoint’s buying power for large ticket items like paper and 
toner has helped us reduce significant costs in this area.”

Ron Baldwin, Director of Supplier Management

Diversity Products
 Leveraging our extensive category 

expertise and the buying power of our 
Fortune 500 clients to provide office 
products, breakroom essentials, and 
technology products at wholesale 
prices.

 An award-winning e-commerce 
environment that streamlines the 
ordering process.

 Access to a dedicated customer 
service team and tested logistics 
network to deliver the vast majority of
our products the next business day 
with shipping included at no additional 
cost.

 Clients achieve Tier 1 spending status 
on all expenditures and have access to 
many Tier 2 product offerings. Click 
here to see a report on the impact of 
Tier 1.

 Access to seasoned sourcing 
specialists that can locate and procure 
over 250,000 products at benchmarked 
price points.
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http://www.nmsdc.org/economic-impact-study-shows-pivotal-role-minority-owned-businesses-u-s-economy-2/


Program Overview
We wi l l  manage ever  s tep of  the  Implementat ion process

Coordinated Product LaunchPhased Custom Implementation

Dedicated Supplier Portal Integrated Website

4



Custom Program Oversight
Earn  T ie r  1  Spending wh i le  rece iv ing  Enterpr ise-Leve l  Serv ice
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Purchasing Portal
User  F r iendly  In ter face and Access  to  Fu l l  P roduct  Assor tment

Custom Training Video

Diversity Products Customer

Extensive Reporting
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Full Suite of Solutions
Access  to  the  same capabi l i t ies  o f  a  Nat ional  Suppl ie r
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Client Alignment
We wi l l  ta i lo r  our  program to  meet  your  goa ls

National Footprint

Access to over 250,000 products in its 
distribution centers that will ship directly to 

your locations with next day delivery.

Support Initiatives

CenterPoint will harmonize product 
assortments for new locations, projects, and 

other initiatives to ensure optimal results.

White Glove Service

CenterPoint and Office Depot have partnered 
to create a custom experience that can 

accommodate all ordering, billing and ERP 
requirements. 

Ongoing Cost Savings

Our Goal is to save you seven figures in this 
category through immediate product savings 
and CenterPoint’s ongoing optimization and 

account management.
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Best-in-Class 
value

Office Supply Value Proposition 9CenterPoint Program Benefits

CORE PRICING

OPTIMIZATION & 
RATIONALIZATION

NON-CORE PRICING &
SHIPPING COSTS

• CenterPoint monitors and negotiates to create year-over-year cost savings

• Consolidate SKUs to deliver savings through rationalization

• Dynamic contract list will continue to add low-cost SKUs to your program

• Discounts on full Business Solutions Division catalog – approx. 10,000 items

• Monitoring and Optimization per spending trends

• Free Next Day Delivery

• Access to 2,500 CenterPoint Core SKUs at deeply leveraged rates

• Custom bid items covering your high spend items

• Best-in-Class Price Protection and Contract Terms with 12-month price locks
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Leveraged pr ic ing  and cont ract  terms



Current State CenterPoint Contract

Best Practices
Strong procurement programs rely on detail driven work and expertise.

Market Competitive Pricing

70%+ Contract to Non-Contract Ratio

Price Increase Caps on Public Indices

Strong Non-Contract Discount

No Minimum Order Value

Minimum Net30 Pay Terms

Fixed Contract Pricing

Minimum 6 mo. Price Locks

Contractual ability to add to contract

Free Next Day Shipping

No Minimum Volume Requirements

Electronic Summary Invoicing
Dynamic Contract Management

Real Time Market Intelligence

Advanced Savings Analytics

Executive Level Supplier Sponsorship

Data Analytics Expertise

Granular Data Visibility

Category Expertise

Time and Resources 10



Proprietary  
Savings
Methodology
The savings we generate  
for our members is  
created not only on  
reduced pricing through  
our leveraged programs,  
but also by leveraging  
our experience and our  
comprehensive approach  
to contract management.

PRELIMINARY  
ASSESSMENT

Provide preliminary  
savings estimate for  
qualifying clients.

SKU LEVEL 
ANALYSIS

Validate savings  
down to the SKU  

level on your  
most frequently  

purchased 
products.

COMPLIANCE  
REPORT

Regular audits for  
contract compliance to  

price and terms.

OPTIMIZATION  
REPORTING

Perform 
comprehensive 

account optimizations  
and trend analysis.

SPEND BY 
CATEGORY

Monitor category level  
spending and help  
you identify savings  

opportunities.

CUSTOMIZED  
REPORTING

Generate custom  
reporting to make  
sure that you are  
hitting all of your  

goals.
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Core vs. Non-Core Spend Analysis

$23,00

Saving money on Non-Core items 
requires a focused strategy:

• All clients have a difficult time managing 
this

• CenterPoint built a systematic approach 
that addresses tail spend

• 3-Phased Approach to control   Non-Core 
Spending

Core – 500 SKUs = 50% of spend

Sp
en

d 
Am

ou
nt

 ($
)

# of Items Purchased

Non-Core – 6,000 SKUs = 50% of spend

Three-Phased Approach

S K U  
R a t i o n a l i z a t i o n

T r a i n i n g  &  
B e s t  P r a c t i c e s

D a t a  A n a l y t i c s

• Reduce Maverick Spend
• Use Product Substitutes

• User Guides
• Website Demos
• Online Tools

• Review live data to make 
ongoing iterative decisions

Tail Spend Savings 12Tail Spend Savings
I t  takes  t ime and focus  to  manage every  do l la r  – Th is  i s  what  our  Ana lysts  l i ve  For !
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SKU Rationalization 13

OD Brand Manila File Folders
1/3 Cut Letter Size

FOLDR 1/3CUT LTR MANILA 250
QTY 154

FILE FOLDER 3-TAB LETTER 50/PK
QTY 2

You are 
buying these 

products

Here is what 
the optimal 

product is

STPLS 3TAB FF LTR MANILA 24PK
QTY 1

STPLS 3TAB FF LTR MANILA 100PK
QTY 276

3TAB FLDR LTR BLU 100
QTY 15

FOLDER SNGL TOP LTR 1/3 AST
QTY 17

CLOROX WIPES VALUE PK 3/35CT
QTY 238

CLOROX WIPES VALUE PK 3/75CT
QTY 103

LYSOL WIPES 3X35CT
QTY 19

DISNFCT WIPES 35 WIPES/PK-3PK
QTY 44

LYSOL DISFT WIPES LMN/LM80-3PK
QTY 22

CLOROX WIPES VALUE PK 4/35CT
QTY 9

LYSOL DUAL ACTION WIPES 2X75CT
QTY 10

Clorox Disinfecting Wipes
35 Wipes Per Tub Pack Of 3 Tubs

SCISSORS TITANIUM 8IN STRT 2PK
QTY 32

SCISSOR STRAIGHT 8 BLE
QTY 27

ACME 3PK SCISSORS
QTY 42

SCISSOR STRAIGHT GENERAL 7 BK
QTY 6

8 INCH SCISSORS NAVY 2PK
QTY 14

7 INCH SCISSORS NAVY
QTY 7

SCISSORS 8IN STRAIGHT
QTY 20

Office Depot® Brand Scissors
8" Straight, Black

SKU Rationalization
We wi l l  rev iew your  Spend on a  SKU-by-SKU leve l  to  generate  sav ings
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Ease of Implementation

Dedicated teams are engaged with you to coordinate
implementation and onboarding. From Site Visits to
Program Communications, we ensure all is streamlined
and smoothly transitioned according to your unique
specifications.

CenterPoint 
Team

Implementation
Director

Account 
Managers

Billing & Finance Delivery & 
Logistics

Global Account 
Manager

IT & Technical eCommerce Category
Specialists

14Ease of Implementation
Our  exper ienced team wi l l  ensure  a  seamless  t rans i t ion
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15Procurement Technology

Administrative Controls

Easy access to 
adjust account 
setup

Easy to update 
Users, Locations and 
Basic Access 

Complete account oversight and 
customization you expand:

• Approval Routing
• Budget Setting on sites and 

users
• Cost Centers and PO numbers

Spend Management

Quickly find best 
priced contract items

Save on everyday purchases 
through:

• Contract Item Search 
capabilities

• Shopping List Management
• Smart Cart Savings

Real-Time 
Reporting & Dashboards

Admins will have access to 
monthly and annual data to 
provide full visibility:

• Orders and Delivery
• Category Breakdown
• Individual User Purchasing
• Location Spend Totals

Procurement Technology
Al l  the  too ls  you need to  eas i ly  manage ,  purchase ,  and eva luate
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The Key 
Benefits
Our Clients get more 
than Tier 1 Minority 
Spend credit. 

Our mission is to function  
as a trusted advisor and  
create superior value
for our clients.

REALIZE SAVINGS
Immediate Cost Reduction. Implement in less than
thirty days

NO SIGN-UP FEE
In addition to having no membership fees we also
eliminate any sign-up fees as well

REPORTING & VISIBILITY
Receive comprehensive reporting that provides
complete spend transparency and solutions

EXPERT RESOURCES
Senior Representatives and Senior Account Managers 
provide quality experience and support to our clients

ONGOING OVERSIGHT
We analyze spending patterns and market intelligence 
to identify savings opportunities and best-in-class 
progress year over year

1.
2.
3.
4.
5.
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